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i March 1963
MEMOPARDUM FOR: Assistant for Flans snd Devalopment
THROUGH ¢ Executive Secretary, TOC
SUBJECT : Gtaff Btudy - f6ditional Funds for Design of :Iviadrl
hs Mdtimotion Light Table

PROBLEN:

To provide a mobile 1light teble smd instrumeni mount es s supplemerntary
viewing deviee for interpreters.

That such 8 deviee ig sitill reculred and thet the stafl work conttlinesd ip
Technical Plene and Develoment Stef? mesorandus <ated 13 April 1662 4 still
valid,

DISCUSSION:

8. In the spring of 1062| | presented en
unsolielited ligbt table design to merbers of this office for evalumtio. and

- procurement consideration, | premented thas [ |wes bullding this

device for thelr own use ant thet he felt that 1t hed epplicetion at WIS, The
deslgn wvas evalusted by key photo interpreters throughout the bullding ead a
mjority sgreed that & supplementayry light tuble end microscope ye3 indeod
reguired, Twelve of these instrumerts were therefore ordered mﬁch.

be | then mrd:lcaé arpanized lis own compuny taking w«ith
him geveral people who had contributed to the opigionl desigr comeept. At this
point, it also became kmown thet no sueh device lwd ever been huilt for intermsl
use at [ |and ithat the design was not sven ready for memufacture. Hwaver,
the Company had produced similar profucts in o sstisfectory maumer befure, and
therefore they were allowed to proceed, since the desiym objectives cortained
in the contrect gtatement of work seemsd sdequete.

c. & disproportionate spounti of contract funds were used to correct éesipn
errors arising from lack of kmowledpe of MNPIC's operational procedures. This
g2 in koowledge of operstiomml procedures was the direct result of | |
and friends leaving [ |

Declass Review by NGA.
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d. 4 prototype instrument wms delivered under the fixed price ctaotract in
September 1962. This instrument was jJudged entirely unsatisfeetory. Tachnicel
Plens and Development Steff meworsndum to Logistics Brench dated 15 Opitoner 1162
specifies the reasons why the instrument wes unsstisfectory.

¢,- DMscussions with Office of Logistics contrecis people have ipdiomted
thet the Govermment is in & weak position on foreing te redesign. the teble 25X1
to acceptable quality without additionel funding, In [tion, contreets
people feel that the Government wes st fault in negotiating = fixed pic: con-
tract for an entirely new light tsble design concept,

25X1 .. £, | has, &8 & result of & design eonference 1n| 14 dnnuery 25X1
1963, produced o new design drewing and seg to correct the deficianciles
snd deliver 12 nev instrmments for in sdditiomal furds. 25X1
CONCLUSIONS:

6. The Government is in a weelk position to recover snything other +han
12 pearly useless Instruments under this contrect.

25X 1 be | | has demonstrated good faith in redesigning the
‘ instrument and offering to absorb part of the cost to rempruiscture tRane
instruments.

ce By renegotisting the comtract smd adding  |in funds the 25X1
Govermuent cen expect to get satisfactory instruments requived for efficient
operstions,

d. To cancel the contract with 4 negotiate snother contrect with 25X1
a#nother corppeny for these instruents wou sost the Oovernnent conegidarably
25X1 mwore then the amownt reguired for[  |to complete the develomment,

RECQMERDATIONS

8. That the conmtrect with be mmended to provids 25X1
25X1 | in additional funds to mamgecture L2 light tables in accordance
; with the drewing PA~1028 and the revised work statement sttached.

j e That delivery under the contrmet be specified as on or beford 3 June
| 19631
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¢, That mapufecturing drewings for tba instrument are The propary of
the Govermmont and ore to be delivered iupon completion of the conbract.

Development Branch, DS

DISTRIBITI(ON:
Orig & 1 - Aset. for Admin
1 - Asst. ¥or Ups
1 - Asst, for PO
1e g/&m
1 -
/Mery
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